AS K eSS
M Agile Software Development Series

Seeing the Discipline in Agile Methods Webinar (1 Hour)

This 1-hour webinar highlights the ways in which the Agile methods embody discipline. Its
purpose is to provide managers and process professionals with insights to counteract the false
notions that Agility is synonymous with lack of discipline.

After completing this webinar, you will be able to:
* Understand the intent and structure of Agile processes
* Evaluate the effectiveness of Agile processes
¢ Collaborate with other professionals to define Agile processes

Who should attend this course?
* Managers of software development
* Specialists in software development processes and quality assurance

Webinar Outline:

* Agile Methods — Misconceptions

* Discipline in Agile Planning

* Discipline in Agile requirements
* Discipline in Agile Project Control
* Discipline in Agile Processes
* Achieving Agile Discipline
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