AS K eSS
M Agile Software Development Series

Agile Software Development Using Scrum Workshop (1 pay)

This one-day workshop is designed to generate and facilitate discussions among participants
about how to tailor and implement Scrum in their organization. After presenting the purpose and
general structure of Scrum, the workshop provides the opportunity for participants to discuss the
use of each Scrum practice. The last part of the session is devoted to building consensus among
participants about how to implement Scrum in the organization.

After completing this workshop, you will be able to:
* Discuss the objectives and purpose of Scrum

* Critique each Scrum practice

* Begin using Scrum in your organization

Who should attend this course?
* Managers of software development
* Software developers
* Specialists in software development processes and quality assurance

Course Outline:
Day 1
* The Agile Methods
e Scrum
* Adoption Implications
*  Your New Agile Methodology
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